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Internal Audit Division

Robert E. Byrd, CGFM
County Auditor-Controller
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Preparing For an Audit
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County of RVSD Mission

ensure ethical accurate

trust honors
efficient

protect
effective

County of Riverside  Office of the Auditor-Controller

IA’'s Primary Goal

Provide support to BOS & management

in accomplishing their missions

& steward responsibilities.

County of Riverside  Office of the Auditor-Controller
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Audit Plan

e Annual \

« Collaborative.
« Consistent with BOS 83-3%8

County of Riverside  Office of the Auditor-Controller
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The audit plan
includes:  Scheduled areas to be

audited

» Time required for each
audit, risk, & exposure

 Starting date for each audit

County of Riverside  Office of the Auditor-Controller

Planning

Risk models/risk analysis

\l

County of Riverside  Office of the Auditor-Controller
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Focus Areas

County assets & resources

Financial information

Operational processes &

Compliance with laws, regulations & policies

County of Riverside  Office of the Auditor-Controller

FY 2010/11 Audit Plan

County of Riverside  Office of the Auditor-Controller



Assessor-Clerk-Recorder, Property Tax Appeals
Auditor-Controller, Warrant Special Handling, Fallaip
CHA, Animal Services, Follow-up

CHA, Public Health, Follow-up

Clerk of the Board

County Counsel

Countywide Duplicate Vendor Payments
Countywide Ghost Employee

Countywide Overtime (Department of Mental Health)
Countywide Overtime (Sheriff Department)

Countywide Revenue Generating Leases

County of Riverside  Office of the Auditor-Controller

Economic Development Agency, Facilities Management
Economic Development Agency, Housing Authority, Baltup

Facilities Management, Follow-up

Fire Department,™® Follow-up

Fire Department, Contract City Rates, Follow-up

Fire Department, Vehicle Fleet

Group Purchasing Organizations Contract — ExcluSiaee
Human Resources, Unemployment Insurance Rate \i~oifp
Human Resources and ACO, Short Term Disabilityldvelp
Human Resources Department, Exclusive Care

Human Resources, Temporary Assistance Program

County of Riverside  Office of the Auditor-Controller
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Information Technology

Office on Aging

Peer Review of San Luis Obispo

Probation Department, Follow-up

Public Defender, Follow-up

Public Social Services (Foster Agencies/ Group HY)mes
Public Social Services, Electronic Welfare Payments
Public Social Services, Foster Care

Public Social Services, Foster Care, Follow-up
Purchasing & Fleet Services, Purchasing (Blanketliase Orders)
RCRMC and Mental Health, Arlington Campus, Follow-up

County of Riverside  Office of the Auditor-Controller

RCRMC, Detention Health

RCRMC, Operating Room Materials Management, Follgw-
RCRMC, Pharmacy Materials Management, Follow-up
RCRMC, Purchasing and Materials Management, Follpw-u
RCRMC, Computer Disposal, Follow-up

Registrar of Voters

Sheriff Athletic Federation

Sheriff's Department, Ben Clark Training Cented)dwo-up

Sheriff's Department, Contract City Rates, Follow-up

Sheriff's Department, Vehicle Fleet, Follow-up

TLMA, Code Enforcement

County of Riverside  Office of the Auditor-Controller
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TLMA, Transportation Garage, Follow-up
Treasurer-Tax Collector 1Q1
Treasurer-Tax Collector 2Q1
Treasurer-Tax Collector 3Q1
Treasurer-Tax Collector 4Q0
Treasurer-Tax Collector 4Q1

Vehicle Fleet, Follow-up

Veterans’ Services

Waste Management

Wildomar and Elsinore Cemetery District, Follow-up

County of Riverside  Office of the Auditor-Controller

Preparing For an Audit

County of Riverside  Office of the Auditor-Controller
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Audit Awareness

Internal Audit here to assist; not to point the finger.

County of Riverside  Office of the Auditor-Controller

Attitude

*Tone at top
«Confidence in work quality

*Desire to be in compliance
eInterest in continuous improvement

e

a8k
e Wose 11

e,

County of Riverside  Office of the Auditor-Controller



Be Prepared to

Provide Demonstrate
Primary contact person » Security over assets
Work procedures * HIPAA compliance
Contracts » Compliance with Board
Records & reports Policy A-58 (IS)

Segregation of duties matrix* Compliance with Board
One — two weeks onsite Policy A-43 (RMAP)

accommodations

County of Riverside  Office of the Auditor-Controller

Findings
 “exceptions”

» "ineffective controls"

* "risks that have not been addressed"

County of Riverside  Office of the Auditor-Controller
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Five Common Elements

Condition

Criteria

Cause

Effect or impact
Recommendation

County of Riverside  Office of the Auditor-Controller

CONDITION

e Conclusion, problem or opportunity noted
during the audit review

» Addresses a control objective or some other
standard of performance

County of Riverside  Office of the Auditor-Controller
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Sample Condition Statements

 "The appropriate individual did not authorize
this document.”

* "The account has not been reconciled for thre
months."

County of Riverside  Office of the Auditor-Controller

Level of Detall

“Internal controls in place are not adequate
over the cash handling process, specifically: 2
of 60 deposits totaling $1,024,739.22 were nc
recorded in a control document, such as th
Daily Log Sheet. These receipts were fron
local, state, and federal agencies.”

County of Riverside  Office of the Auditor-Controller
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CRITERIA

e Standard or benchmark for evaluation

» Specific policy, procedure, or regulation

County of Riverside  Office of the Auditor-Controller

"Per policy #1234, all loans greater than
$100,000 must be approved by the board of
directors."

County of Riverside  Office of the Auditor-Controller
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"Payroll processing responsibilities should be
segregated to control the authorization of
master file changes."

County of Riverside  Office of the Auditor-Controller

CAUSE

Root cause why the problem occurred
Surface explanations are not effective

Management comments

Quote from individual performing the task

County of Riverside  Office of the Auditor-Controller
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EFFECT

Risk that exists as a result of the condition
“So what?”
Potential for loss

Noncompliance created by the problem

County of Riverside  Office of the Auditor-Controller

RECOMMENDATION

How the situation might be remedied
Directly relates to and attacks the cause
Explains how remediation is to be achieved

Considers cost of quality

County of Riverside  Office of the Auditor-Controller
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County of Riverside

nternal Audit Reports @

County of Riverside
Auditor-Controller’'s Office
web site

Office of the Auditor-Controller
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A@ Home
Frequently Asked Questions
COUNTY OF RIVERSIDE AUDITOR-CONTROLLER’S OFFICE elp
Sarving River County since 1893 Search

Search
Home
About Us
Administration
General Accounting
Intermal Audit and
Specialized Accounting
vision
Payroll
Property Tax
The Auditor-Contraller
Publications & Reports
Std. Practice Manual
Forms and Schedules
Customer Suneys
Year End
Links
ACO Mestings
Contact Us
ACO Employees
ACO Safety
Outlook Email Access

Welcome

Our staff and management teams are dedicated to providing
sound financial accounting, auditing, and reperting in order ta
serve the citizens of Riverside County

ROBERT E. BYRD, CGFM
Riverside County
Auditor-Controller

County of Riverside

Hews and Highl:

Financial Reports (Simpler 3.0 Now Avaitable)
Simpler 3.0

Simpier 2.0
Simpler 2.0

Speak Out
County of Riverside - Fraud_Waste & Abuse Prevention Program

Tax Withholding General Instructions
Payroll Stuffers

Having problems opening Office 2007 files?
for Office 2007 C« file:

Office 2007 Gonverter Fife
Office 2007 Converter File

Riverside County Financial Highiights FY 2008-09
Einancial Highlights (Also known as PAFR)

Comprehensive Annual Financial Report FY 2008-09
CAFR

Latestadditions

2009 Encumbrance

Prop 14 Estimate
Prop 1A Estimate

Stale Date Warrants are posted by 9:00 AM the second Tuesday of each month
Stale Date Warrants

General Fund Daily Cash Balance
General Fund Daily Cash Balance

&-WW-2 Quick and Easy Guide
&-W-2 Quick and Easy Guide

Guide to Uinderstanding Your W-2
Guide to Understanding Your W-2

e-W2 FAQs
&2 FAQs

Office of the Auditor-Controller
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Forms and Schedules
Customer Suneys
Year End

Links

ACO Mestings
Contact Us

ACO Employees
ACO Safety

Outlook Email Access

County of Riverside

Intemnal Audit Report 2005-306° Agricultural C i Follow-Up
Intemal Audit Report 2007-009 Agricultural C

Animal Services

Office of the Auditor-Controller

Office 2007 Converter Fife
Office 2007 Converter File

Riverside County Financial Highlights FY 2008-09
Financial Highlights (Also known as PAFR]

Intemal Audit Report 2008-305: Department of Animal Serices. Follo
Up
Intemal Audit Report 2007-311- Department of Animal Senices Follow-

&

Assessor

Intemal Audits Report 2008-005 2 Countywide Revoling Funds -
Assessor
Intemnal Audit Report 2006-001 Assessors PTAP Grant

Clerk of the Board

Intemal Audit Report 2007-303 Clerk of the Board - Follow-up

Community Action

Intemal Audit Report 2007-312- Department of Community Action -
Coio o

County of Riverside

c Annual Financial Report FY 2008-09
CAFR

Latest addiions
2009 Encumbrance

Prop 1A Estimate.
Prop 1A Estimate

Stale Dare posted by 9:00
Stale Date Warrante

General Fund Daily Cash Balance
General Fund Daily Cash Balance

e-IW-2 Quick and Easy Guide
-W-2 Quick and Easy Guide

Guide to Understanding Your W-2
Guide to Understanding Your W-2

e-W2 FAQs
e-W2 FAQs

Office of the Auditor-C

Tuesday of
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